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ARE YOU READY? 



In	
  the	
  beginning….	
  



5 



6 



7 



8 



9 



What	
  do	
  we	
  know?	
  
Popula@on	
  Health	
  IQ	
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Socioeconomic Summary 
Grades 
 

 A 
 B 
 C 
 D 
 F 

 
Georgia Health 
Disparities Report 2008 



Clinical	
  Video	
  TMed	
  Encounters	
  



Home	
  TMed	
  Encounters	
  



IT’S	
  ALL	
  ABOUT	
  RELATIONSHIPS	
  



Basic	
  Links	
  	
  
The	
  10	
  essenRal	
  services	
  focus	
  on	
  a	
  range	
  of	
  public	
  health	
  
services	
  that	
  are	
  believed	
  to	
  be	
  necessary	
  to	
  improve	
  
populaRon	
  health.	
  They	
  include	
  the	
  following:	
  
	
  
•  Monitor	
  health	
  status.	
  
•  Diagnose	
  and	
  invesRgate	
  health	
  hazards.	
  
•  Inform,	
  educate,	
  and	
  empower	
  people	
  about	
  their	
  health.	
  
•  Mobilize	
  community	
  partnerships	
  to	
  solve	
  problems.	
  
•  Develop	
  policies	
  and	
  plans	
  to	
  support	
  health.	
  
•  Enforce	
  laws	
  and	
  regulaRons	
  that	
  protect	
  health	
  and	
  

safety.	
  
•  Link	
  people	
  to	
  providers	
  of	
  care.	
  
•  Ensure	
  a	
  competent	
  health	
  workforce.	
  
•  Evaluate	
  the	
  effecRveness	
  and	
  quality	
  of	
  health	
  services.	
  



FORCE	
  MULTIPLIER	
  

	
  

•  Technology	
  
•  Disease	
  management	
  model	
  
•  Case-­‐based	
  learning	
  
•  Web-­‐based	
  database	
  



STRATEGIES	
  IN	
  PLAY	
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2013 NEW PARTNERS 
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UTILIZATION 
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SCHOOL PROJECT / INTERNAL USE ONLY
112 Berrien County  Elementary School
113 Berrien County Primary School
114 Berrien County Board of Education
115 Turner County Elementary  School
116 Wacona Elementary School
117 Ware County Board of Education- (Central Office)
118 DAFFODIL Preschool
119 Center Elementary School
120 Memorial Drive Elementary School
121 Ruskin Elementary School
122 Williams Heights Elementary School
123 Waresboro Elementary School
124 Ware County High School-(Educational)
125 Ware County Middle School
126 Ware County High School
127 Waycross Middle School

Rural (108)

Urban (51)

hg
School Project 
/ Internal Use Only (16)

Existing SBTCs 

New SBTCs 
(SORH) 

New SBTCs 
(HRSA) 

Metro Atlanta SBTC 

School-­‐Based	
  
TeleHealth	
  
Centers	
  	
  
•  51	
  School	
  

Sites	
  by	
  end	
  
of	
  2014	
  term	
  



	
  
INTEGRATED	
  STUDENT	
  SYSTEM	
  OF	
  CARE	
  

ISSC	
  

Screening	
  &	
  Assessment	
  	
  
School	
  Nurse/Guidance	
  Counselor	
  

Program	
  Coordinator/Teacher/Parent	
  

Primary	
  Preven@on	
  Support	
  	
  
Academic/Counseling/Health	
  Ed	
  

Early	
  Interven@on	
  Services	
  
Child/Family	
  Centered	
  Case	
  Mngt	
  

Service	
  Integra@on	
  
Care	
  CoordinaRon	
  
Data	
  Exchange	
  

Telemedicine/On-­‐Site	
  Care	
  

Services	
  
Primary	
  
Acute	
  

Specialty	
  

•  GPT’s Integrated Student System of Care (ISSC) model is an integrated framework for clinic and non-clinical services. ISSC 
promotes a healthcare ecosystem through the implementation of  a telemedicine program(s).   

•  ISSC provides a broad array of service integration, continuity of care, and data exchange strategies that include, but are not limited 
to: family-centered case management services; adult/child health and wellness education services; and clinical health services.  

THE ISSC MODEL 
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DPH	
  Update	
  –	
  14	
  Sites	
  (Phase	
  1)	
  
	
  
Current	
  DPH	
  Sites:	
  
Albany	
  DPH	
  
Glynn	
  DPH	
  
Valdosta	
  DPH	
  
Columbus	
  Health	
  District	
  
	
  
December	
  Deployments:	
  
Hall	
  County	
  Health	
  Dept	
  
	
  
S@ll	
  on	
  our	
  list	
  for	
  cart	
  
deployments	
  include:	
  	
  
Dublin:	
  Sickle	
  Cell	
  /	
  GeneRcs	
  
Augusta:	
  Family	
  Planning	
  /	
  SHAPP/	
  
Babies	
  Can't	
  Wait	
  (TBD)	
  	
  
Clayton:	
  HIV	
  
Macon:	
  TBD	
  
Athens:	
  (TBD)	
  
Cobb:	
  HIV	
  (TBD)	
  	
  
Gwinne3/Newton/Rockdale	
  (TBD)	
  	
  
LaGrange	
  (TBD)	
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PATIENT CENTER MEDICAL HOME  
Telemedicine Program 

PCP + BH + SS 
 
 
 
 
 
 



GEORGIA HEALTH 
INFORMATION 

EXCHANGE 



HEALTH	
  VILOSITY	
  
ALGORYTHYMS	
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PaRent	
  

Primary	
  
Care	
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GEORGIA PARTNERSHIP FOR TELEHEALTH  

PATIENT CENTERED MEDICAL HOME 

Employers	
  
Schools	
  

Nursing	
  
Homes	
  

Clinics	
  
Insurance	
  



Current	
  State	
  



Cost	
  Savings	
  

•  Nursing	
  Home	
  ER	
  Avoidance:	
  160	
  ER	
  Visits	
  
avoided	
  2011	
  resulRng	
  in	
  savings	
  of	
  $480,000.	
  

•  School	
  Based	
  Clinics	
  ER	
  Avoidance:	
  118	
  ER	
  visits	
  
in	
  2011	
  resulRng	
  in	
  savings	
  of	
  $354,000	
  

•  Out	
  of	
  40,009	
  encounters,	
  a	
  random	
  sample	
  
showed	
  an	
  average	
  savings	
  of	
  PT	
  travel	
  of	
  124	
  
miles	
  per	
  encounter	
  resulRng	
  in	
  an	
  esRmated	
  pt	
  
savings	
  of	
  $762,027	
  just	
  in	
  fuel.	
  (Does	
  not	
  include	
  
lost	
  wages,	
  meals	
  and	
  other	
  travel	
  expenses)	
  	
  



Where	
  do	
  we	
  go	
  from	
  here…	
  





TELEMEDICINA	
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Modeling	
  to	
  ImplementaRon	
  



Google	
  Glass	
  
	
  
	
   ME	
  J	
  



HOW	
  DO	
  WE	
  MAKE	
  IT?	
  



Work-­‐Flow	
  Challenge	
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I AM 
YOUR FUTURE 



Ma3hew	
  Jansen,	
  MPA	
  
Execu@ve	
  Director	
  

maZ.jansen@gatelehealth.org	
  


