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ARE YOU READY?



In the beginning....






THE RADIO DOCTOR -Maybe!
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Telesurgery was performed by Professor Jacques Marescaux and his assistant Professor M.Gagner. Two doctors
(Dr.Leroy and Dr. Smith) were near the patient. For the information exchange a fiberoptic channel with a
bandwidth of 10 megabits per second was used. Duration of the surgery was 45 minutes. Patient left the hospital
after 48 hours and complete convalescence was achieved within standard terms



What do we know?
Population Health I1Q

STRATEGY/CONSULTING EXPERIMENT SETUP DEPLOYMENT/TEST RESULTS/ANALYSIS



Georgia's Health Disparities

Socioeconomic Summary Grades

Socioeconomic Summary
Grades

mA
=B

mC
WD

LB

Georgia Health
Disparities Report 2008

11



Clinical Video TMed Encounters
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FIGURE 11-3 VA clinical video telehealth encounters, FY2008-2011 and projected FY2012.
SOURCE: Reprinted with permission from Adam Darkins (2012).



Home TMed Encounters
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FIGURE 11-1 VA home telehealth patient census, FY2008-2011 and projected FY2012.
SOURCE: Reprinted with permission from Adam Darkins (2012).



IT'S ALL ABOUT RELATIONSHIPS

Community-
to-community
relationships

Program-

to-program
relationships

Patient-to-
provider
relationships

FIGURE 114 Multiple relationships of telehealth care.
SOURCE: Reprinted with permission from Jay H. Shore (2012).



Basic Links

The 10 essential services focus on a range of public health
services that are believed to be necessary to improve
population health. They include the following:

* Monitor health status.

* Diagnose and investigate health hazards.
* |Inform, educate, and empower people about their health.
* Mobilize community partnerships to solve problems.
* Develop policies and plans to support health.

* Enforce laws and regulations that protect health and
safety.

* Link people to providers of care.
* Ensure a competent health workforce.
e Evaluate the effectiveness and quality of health services.
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SCHOOL of MEDICINE

Technology

Disease management model
Case-based learning
Web-based database



STRATEGIES IN PLAY




School-Based Health Center Growthinthe U.S.
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Child Advocacy Centers / intemal Use Only (6)
Community Service Boards / Behavior Heaith /
Mental Heaith / intemal Use Only (71)

School Project / Internal Use Only (18)

Skilied Nursing Faciities / Internal Use Only (27)
Speciaists Sttes / Speciality Use Only (59)

0B GYN / Intemal Use only (15)
Tele-Trauma / Stroke Skes (9)
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M Hosptal (€)

4 Alabama Pamnership for Teleheath (8)
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2013 NEW PARTNERS
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On track for over 130,000 encounters in 2013

Encounters



School-Based <
TeleHealth owpow P FuLToN [CA
Centers

WALKER

CHAT-
TOOGA

GILMER

GORDON [ pickeNS

FLOYD [ BARTOW | CHEROKEE

POLK &
‘\5§ €088
S

%\}5 Atlanta

JON

=
COWETA -’%\

PIKE

HEARD

51 School
Sites by end

TROUP

DA
DEKALB

PALDING

UPSON

WHIT
2 LUMPKIN
%)
"

ForsyYTH> HALL

NET R
ROCK
WALTO

NEWTON
HENRY
BUTTS

&
MONROE

JACKSON

JASPER | PUTNAM

of 2014 term

HARRIS

S * Existing SBTCs

STE-
PHENS

BANKS \ HART

) New SBTCs
(SORH)

DISON, ELBERT

OGLE-
THORPE  WILKES 24,

N V& TALA- \ ",

O New SBTCs
MORGAN NGREENE ¢ % (HRSA)
® Metro Atlanta SBTC

oy ook SR | BURKE
WASHINGTON
ILKINSON

JONES

NS

TALBOT Boro

MUSCO, TAYLOR
GEE

HATTA-

00CHEE[MARION MACON

DooLY
STEWART

I
S.AlN TERREL

RANDOLPH

SUMTER
CRIS!

LEE

} WORTH

]

CLAY ¢ catoUN \ DOUGHERTY

EARLY BAKER

MITCHELL

o

MILLER

WIGES JOHNSON

SCREVEN

EMANUEL

o ARENS 1

PULASK

ILCOX TELFAIR

ILL
[RW

ER

cof) ] Bacow

N L ATKINSON :
COOK

TIFT

\!
%/ DECATUR | GRADY | THOMAS

BROOKS

\é&

OWNDES CLINCH

ECHOLS

=
DODGE %;%%?a Y,

JEFF
DAVIS 5 APPLING

EFFING-

R
NOLER) BULLOCH by

EVANS

v TATTNALL

BRYAN :
CHATHAM

)
LIBERTY ~

LONG =

/

. v
WAYNE ™ \eiNTosH /

PIERCE

WwN
BRANTLEY o !f

CHARLTON &  CAMDEN



THE ISSC MODEL

INTEGRATED STUDENT SYSTEM OF CARE
ISSC

Services
Primary
Acute
Specialty

Service Integration
Care Coordination
Data Exchange
Telemedicine/On-Site Care

Early Intervention Services
Child/Family Centered Case Mngt

Primary Prevention Support
Academic/Counseling/Health Ed

Screening & Assessment
School Nurse/Guidance Counselor

Program Coordinator/Teacher/Parent

* GPT’s Integrated Student System of Care (ISSC) model is an integrated framework for clinic and non-clinical services. ISSC
promotes a healthcare ecosystem through the implementation of a telemedicine program(s).

» ISSC provides a broad array of service integration, continuity of care, and data exchange strategies that include, but are not limited
to: family-centered case management services; adult/child health and wellness education services; and clinical health services.
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2012 Count of Pulmonology Patient
Visits by Patient County of
Residence
n=1,687
Visits to Main Campus
Counties Outside the MSA
Does not include cancellations or no-shows

0-19 visits
20-39 visits
40-100 visits
>100 visits

- Metro counties

@ Presenting site

Pulmonology




GEORGIA

Public Health Districts

D Health Districts
[:] Counties

Georgia Department of Human Resources
Division of Public Health
Office of Health Information & Policy

[ il

1-1 Northwest (Rome)

1-2 North Georgia (Dalton)
2 North (Gainesville)

3-1 Cobb-Douglas

3-2 Fulton

3-3 Clayton (Jonesboro)

3-4 East Metro (Lawrenceville)
3-5 DeKalb

4 LaGrange

5-1 South Central (Dublin)
5-2 North Central (Macon)

6 East Central (Augusta)
7  West Central (Columbus)
8-1 South (Valdosta)

8-2 Southwest (Albany)

9-1 Coastal (Savannah)

9-2 Southeast (Waycross)
10 Northeast (Athens)

Created: June 2006

Source: Division of Public Health

Projection: Georgia Statewide
Lambert Conformal Conic

DPH Update — 14 Sites (Phase 1)

Current DPH Sites: .
Albany DPH

Glynn DPH

Valdosta DPH

Columbus Health District

December Deployments: *
Hall County Health Dept

Still on our list for cart *
deployments include:

Dublin: Sickle Cell / Genetics
Augusta: Family Planning / SHAPP/
Babies Can't Wait (TBD)

Clayton: HIV

Macon: TBD

Athens: (TBD)

Cobb: HIV (TBD)
Gwinnett/Newton/Rockdale (TBD)
LaGrange (TBD)



Amerigroup
RealSolutions

IN healthcare
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PATIENT CENTER MEDICAL HOME

Telemedicine Program
PCP + BH + SS
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HEALTH VILOSITY
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GEORGIA PARTNERSHIP FOR TELEHEALTH
PATIENT CENTERED MEDICAL HOME
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Current State




Cost Savings

* Nursing Home ER Avoidance: 160 ER Visits
avoided 2011 resulting in savings of $480,000.

* School Based Clinics ER Avoidance: 118 ER visits
in 2011 resulting in savings of $354,000

e Out of 40,009 encounters, a random sample
showed an average savings of PT travel of 124
miles per encounter resulting in an estimated pt
savings of $762,027 just in fuel. (Does not include
lost wages, meals and other travel expenses)



Where do we go from here...




9 billion people

2050

36200 million

46 million

296 million
1800 million




TELEMEDICINA

CE PRSI

£ e X
-~ ll'.x-

A .1 ‘-‘

36



Modeling to Implementation
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Google Glass
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Work-Flow Challenge
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